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2. "Lebedy S@n@@l@ now called. S_ﬁl_t@ﬁ&?rzyﬁmz@bieni&]Z‘W@d@m’e o) . This school is
operat~d by the inisterstwe Hutnictwa. Though it hes & different name now than

whenA was there, A thinkthe curriculum to be approximately the same. The general
subjec¢s taught at chis school eare as follows: history, geography, sclenne {which
inclndes the Derwin Theory) mathematics, Polish, contemporary Polish hisiory and

world history (which was purely pelitical). The'fextbucks used were old, but were
treated specially: - Omly certain extracted items were usec &s per ingtructions gliven
by the Ministry., (Bverything prior to 1939 was false.) - Later a -textbook wes published,
written by (fpu) 3zaf, apd called 'Teaching On Poland apd the Current World Bet-up’.
[This seems to be & lcese transiabion./ There were n.~“t#¥®bobks, in technical courses.
The lecturer dictated, and the student’s notebooks were their “ewibooks. The courses
were secret, and students were forbidden to talk to anyone about the school. Technicel
gubjects included: physices, chemistry, metals teahn@l@gy;{‘ technical drewing, foundry,
smelting and locksmith training. After the firet three months, students vorked two
days a week in the steel mill. : R o

Students arose every morning &t six, grouping in platooms for gym @hy@i@@.l edma,ti@m_?/
then they washed and had breakfast.. At eight a.m., lectures staerted and lasted until .
one p.m., when, lunch wes served. After lunch, there were field exercises which included
topography .. ., fencing, and general military training. Supper was at six p.m., and
afterwards ,..itical lectures were given in.the recreation room. Curlously encugh,

the Darwin Theory was i"@}fﬁten included in political lectures. BStudents were in bed at
nine p.m. LT : . : )

About two thirds of the time was teken up with ”technieallaubgeéwu. The students had
to take guard duty, since the wchool was out:of bounds for civilians.

Personnel at the school included: Franciszek Rudko, the sghdol Directer; aged sbout
50, he was & civilian. L&. (£nu) Beranowski was the ]p@li%ieal officer. He wag in
charge of all polltical and military _%ra.inin’go - ‘Each company hed a Lieuwtenant ag
eomending officer, a deputy commending officer and sergeants., Warrant Qfficer
Mié,@&yalmr?{@wak was A'S last commsnding officer. Fach congeny bad between 100 and 110
men -Bewided into three platoons. Thelr military training included theories of tank war-
fare, aviation history, navsl operaticns, etc. ' C
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The student bedy came from all over Poland, end the Ministry of Defense was eager

to get as many students as possible, since there was & manpower shortage. The tow-
tal nunber of students was 750 [ source mnti@med TO9, in paragraph 1 ahbove u7 v 25X1X

25X1

k, Ly@eum Hutnicze (Panstwowa Szk@iﬁ Gorniczo-Hutnicza - Btate Miming and Smelting
Bchool). The course lasted two years for students who had completed one yemr of
high gchoel. They were assigned to the school, with no choize given them. Nevertie-
less, the Communists in charge asked the @tudentg to £ill out ayplmati@n ferms. The
school is tuiticon-free. .

Courses given included; Polish language, Russian language, History of the Comstitution,
mathematics, physics; chemistry, mechenicel subjects, Theory of Steel, Martin oveng,
large ovens, processing of colored metals, rollingef eteel (walcowmiciwo), Ffoundry,
steel mill mechinery, geases, technical drmving and political end militamy treining
{ealied ‘Service to Poland'). LR

The construction of ovens was dewmxibed ms were myss O t@f@ée@mn{g steel, proceseing
of cres, proportiecns of ore, mﬁtng&ﬁes MO OTHer, I LeTe s DRGRSSATY to ob%ﬁ'ﬁ"‘m
grades of steel. [ F@M@Win@ that, i@ 'M&szmy hutnimm - nauke o sadzerkach wguwnm@y
ete.’ Bource iz ungble to tr&nssl@m? The entire process. of producing revw steel from
ores, and the ultimate proaeming of steel itself was well explained and thoroughly
worked out.

The entire forencen was devoted to studies {actually this eomprised about six hours
e day). After that, studenmts could use their time howvever they liked.

The personnel @:E" the @@h@@l included: Engineer Stenislaw Smggskg Director of the

school until 1952.; - He was followed by (fnu) Bzm@zgkz who was not & teéc¢hnician,

but & political men. He taught the course on the Constitution; he wag also a gvm
ingtructor. Antoni Pilasz taught mathematice; = Janine Smislewska taught Polish
language; Engineer (fnu) Bmi@lewski taught mcmicw Engineer (Tnu) Muchin taught
large @\roxens)[= *%1?37 and Miwm Dum,dzimki teught theory @’f g@?@e@ and large ovens (after
Muchin left

5. "Fellowing is & list of all the foundries in Poland which Bo can r.amembem

Dabrowa Gornlcza h PR Hute im.: Felikss Dzierzynskiege (formerly
e Huts Bankowa) mechanical eguipment factory,
producing cbrebisrki /mic/. Central
A Electrical Workshops, built in 1949,

:\\‘; N
W
Y

Scenowiec o o Hute Sosnowiec
- Hute  im. Marisna Buczksa
Huta Cedleras
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Katowlce

Biemlanowice

Chorzow

Swietochiowice

Nowy Bytom
Bobrk ' [Bobrek]

Yabedy

Cliwice

Lagtewniki

ﬁa.z laka

Milowlce

Zawlerule
Czugtochowa

Krakow

Uzimak
- Biawkow
gtalowe Wols
Szezecin
. Zawadzkle

Flolag

Legnica
Szprotawa

Hute Balildon
Huts sevrum

Hute Jednosc., Military establishment which
repairs tanks; 1t is not being enlargsd for
other purposes.
Huta Batory ...
Huta Koscluenko

Huta Florian
Zeklady Mechaniczne Zgode (Meshanical Flant
of Zgoda)

Butea Poko)
Buts Bobrek
Buts im. Stalloa. Fart of the plant is.

 gperated by the ‘metmy of Nettonsl Defenss.

Hute Pierwszego MaJu (L Msy Steel MLLL)

Buts Zygmunt ,
Ferro-mangen, and ferro processing (chenics)
description: FeSi and PeMn)

Near Sosnowleo, Thiz is o militery ssteklishment
which produces munitions.

Hute Zawlercie
Hute im. Bolesfewe Bierste

Huatea im. Lenlns, & new mill still under cone
struction.

M&i&punww

A foundry for producing colered meteles it
ig stlll wnder construction.

Foundry in Btalows Wola, Ostrowles. This
is military.

Hute Szezecin i
Hute Andrze]

Zaklady Mecheniczne and odlewnia /7/

Large foundry and mechanissl workshops
Same aresn, /as what?/ aleoc s foundry which
produces plpes. - - ) 25X1X

6. "siemlanowice Foundry: /Both sources contributed the following informstion on whish

they agreed./ [

25X1X
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T. "Wages of steel workers (as of 135 August 1954) were as follows: white collar
workers were divided into groups from one to 15, there being usually a 71.300 difference
between the groups. In group nine, B. was earning 21. 870 per month. Premiums [”tnig

is unclea£7 depend on predustion fulfillment of the entire foundry. Premiums range

from ten to one hundred percent inerease in selary, and each worker wes assigned a _
premium rate. Number one premium ratings drew full increases [one kundred percent?/,

and premiums ranged downward tc one tenth increases. These premiums were assigned by

the management of the foundry and assignments were besed solely on politicel considerations.
Manuel workers were divided into groups frem one to eight. Each grade had an hourly

base pay, plus progressive increases depending wpon fulfillment of norms. Theorstiselly
base pay was given to all; irrespective of norm fulfiliment. (A. says that base pay was

not paid when the norm wes unfulfilled. B. stated at first that base pey was alvaye

pald, but then retracted that statement, and concurred with A.) In groups utilizing
individual skill, norms were calculated on the basls of the productivity of the team,

not the individual. The average wage of & manual worker &t the ovens wes Z1. 1500 per
month for the first smelter. Workers made more money and had far less resgponsibility.
[Text continues: 'Thet was group number seven; slsc p.erwsi kangbwi had the same group.

But most of the steel workers only highest groups work - from five &bove. Lower groups
around Zl. 1,200,° The editor cannot clarify the foragoing£7

Workers® eéﬁiﬁﬁéﬁ%ﬁfor a year consiste of the following:

two palrs of wooden ghoes

one working cloth / smock?/

one heavy shirt .

cne pair heavy gloves

rags (for wiping the face)

asbesios apron, spectacles, and ashestos cap (cnly the first
smeliers)

8. "The production plan for 1954 celled for 113 thousand tons of steel. In the first

half of the year the pisn was reportedly overfulfilled by 4400 tons. This may hava been
accurate, or may not. It was always In *he Interest of everyone to overfulfill production
norms, and often bad steel was counted though it was placed in cold storage. The foundry's
chief often quarreled with control to get'as much material through as possible. Each mold whi
vas considered too weak to be passed by technical control had to be counter-signed by the
foundry's chief. There were some cases where the chief was reluctant to counter-sign.

There are monthly, guarterly, half-yearly and annual plans. There are even ten-day &nd

dailly plana. (All steel produced here was sent to other foundries in Poland for further
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processing) Production in July 1954 was 10,976 tons, more than was planned. Plans
vere set, on a monthly basis, according to existing conditions, such as :epairing of
ovens, etc. Production figures were always announced in the foundry. In July 195k
the workers pledged fulfillment of the annusl guota by 15 December 1954. The pledge
celebrated the noliday of 22 July. Competitions were organized between shifts, oven
teams, foundries, etec. But; actually, most of this was fictional, because resulis
were given for ovens which were producing the most, while others were idle and were

not mentioned.

There are some workers who do very liktle and receive a lot of money. These are political
men sent by the Party or the UB. Here is a case in point: Pawel Badura was Deputy

Chief of the foundry. He was sent by the Party and had a typical technical funciion.

He spoke bad Polish with a German accent. He was st the foundry in 1952 when B. started
work there. Badura had no technical education of any kind, and he knew nothing eboubt
steel production. His work was supervisory, and he tried %o make the workers work

harder. He never worked. Etill ir that Cépacity, he is hated by the workers. (He has?SX6
said: 'I fought to have it good now!'. But he fought in Stalingrad in the German Arvmy,

and pecple kucw ebout 1t.)

9. "Gommunist Party organization in Siemianowice: A seven-man committee runs Communis®
Party activities for the entire Tounm . The men are pald for attending meeiinge only:
they do not work. In addition to this group, there is & Plant Council, which is offigiwlly
non-Party, but is composed of trade unionists all of whom are Party members. Each

ggction, including Ffoundries,bhas Party Secretaries who work with Executive Commit: eas

of the Party in eacB: dfvisfimmem

- End -
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